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1. Introduction
1.1. Purpose of the Project Management Plan 

The purposes of this Project Management Plan are the following:

· make the user confident in the quality of the work that the Project Team will perform by showing how the project will be carried out, measured, monitored, accounted for and safeguarded during and after development,

· define roles and responsibilities, with emphasis on the required skill sets to address the complexities and risks of the project,

· show how changes and problems can be identified and reported,

· clearly define the content, format, sign-off and review process, and responsibilities for each deliverable,

· make visible all the means that are and will be applied to meet the user's technical and quality requirements,

· provide the supplier’s quality authority with information that allows him to organize quality assurance and quality control activities that include transfer of information, verification actions, etc.,

· state all the participants of the project, procedures, rules and applicable methods.

In sort,  this Project Plan provides a definition of the project, including goals and objectives. Itis a contract between the Project Manager, Executive Sponsor, Project Team and other management of the consortium with and/or affected by the project.

The project plan provides the baseline against which to monitor project costs and project progress stage by stage. It identifies key deliverables, resource requirements, total costs and control points.

1.2. Background Information about the Project

At 25/07/2000  Call for tenders issued by the commission.
At  31/10/200  Participants bid the tender.

At  14/02/2001 The negotiations started with the consortium. 

At  23/2/2001  Q&R is added to the Consortium as CP.

At  12/2/2001 all participants sign a mandate that authorises QRI to sign the contract. 

At 14/02/2001 the negotiations started with the consortium consisting of
· QRI (Coordinator)
· AEGEAN
· ESSEN
· Cus
· Cryptomathic 
· Q&R 
At 16/9/2001 work allocation is modified and QRI retains the management of the project (WP1) whilst Q&R undertakes the person months previously allocated to QRI in all other WPs. 

At 18/9/2001… The contract was signed by QRI in Brussels. 
At 27/9/2001 the contract was signed by the Commission. Start date of the project is 1/10/2001.
1.3. Field of application - Scope 

Scope is the way that we describe the boundaries of the project. It defines what the project will deliver and what it will not deliver. 

We consider that a clear and concise definition of scope is key to the success of the e-Vote project. In this section we describe, from a quantitative perspective, what is to be accomplished, in order to create realistic work plans, budgets, schedules, and expectations. If the identified work falls outside the defined scope, the Project Manager shall either deem the work out of scope and defer it, or expand the scope of the project to include the work. The latter choice would result in formal changes (See Prince2 Methodology) to the work plan, resource allocation, budget and/or schedule.

Scope Definition

The scope of the project is defined through its goals, which for e-Vote are: to design, implement and validate an Internet Based Electronic Voting System that will provide all required services for organizing and conducting a voting process.

The main functionality that the e-VOTE system will support is ballot generation, specification of voting precincts, voters’ registration and credential validation, calculation of the vote tally and communication of candidate parties with the public.

The system will be accessible through conventional Web browsers and WAP enabled mobile phones.  Furthermore, it will exhibit a Voting Protocol that can prevent any opportunities for fraud or for sacrificing the voter's privacy, by implementing a wide set of security criteria and thus enjoying the trust and confidence of voters and process organizers. 

Costs

The final cost of the project should not exceed the cost stated in the Contract. 

Benefits

Benefits as expressed in contract must be respected at the maximum extend.

Risks

Each risk type is described in Risk Management plan. For each risk, the cost of the event is determined and the likelihood that the event might occur. The mitigation Strategy states how you the impact of each risk event is planned to be diminished (mitigation).

1.3. References and applicable documents 

Reference documents are documents which:

· Are explicitly mentioned in the text of the Project Management Plan

· Do not contain binding requirements

Applicable documents are those documents which:

· May not be explicitly mentioned in the Project Management Plan (other than here)

· Contain binding requirements for the project (requirement that must be fulfilled and for which satisfaction may be verified)

1.3.1. Reference documents 

	No
	Name 
	Reference
	Ref.No

	1. 
	e-VOTE Glossary of Term Definitions
	Appendix C
	R1


1.3.2. Applicable documents 

	No
	Name 
	Reference
	Ref. No

	1
	Consortium Agreement 
	Appendix A
	A1

	2
	Memorandum of Understanding with Independent External Evaluators
	Appendix B
	A2

	3
	Configuration Management Plan
	Appendix D
	A3

	4
	Change Management Plan
	Appendix E
	A4

	5
	Communications Plan
	Appendix E
	A5

	6
	Quality Management Plan
	Appendix G
	A6

	7
	Risk Management Plan
	Appendix F
	A7

	8
	Project Time Plan
	Appendix G
	A8


1.5. Terminology 

1.5.1. Abbreviations and acronyms 

	No
	Abbr/Acr
	Description

	1. 
	PO
	Project Officer

	2. 
	PM
	Project Manager

	3. 
	PCB
	Project Coordination Board

	4. 
	PMP
	Project management Plan

	5. 
	ADD
	Architectural Design Document

	6. 
	ATP
	Acceptance Test Plan

	7. 
	ATR
	Acceptance Test Report

	8. 
	DDD
	Detailed Design Document

	9. 
	MMM
	Minutes of Monthly Meetings

	10. 
	MPR
	Monthly Project Progress Report

	11. 
	OPM
	Operations Manual

	12. 
	PAF
	Pre-analysis and Feasibility Report

	13. 
	PAR
	Pre-analysis Report

	14. 
	PPR
	Project Progress Report

	15. 
	PRA
	Project Audit Report

	16. 
	QAR
	Project Quality Audit Report

	17. 
	QCR
	Quality Control Report

	18. 
	SIR
	Site Installation Report

	19. 
	TRR
	Technical Review Report

	20. 
	URS
	User Requirements Specifications


1.5.2. Definitions 

To avoid miscomprehensions in the reading of the Project Management Plan, a glossary of definitions (R2) for the terms used in the current document has been complied and can be found in Appendix C
2. Presentation of the project 

2.1. Project 

2.1.1. General presentation

Project Goals and Objectives

The aim of the proposed project is to design, implement and validate an Internet Based Electronic Voting System (e-VOTE) that will exhibit the following characteristics:

· Provide all required services for organising and conducting a voting process.

· Support all actors involved; namely: organisers, administrators, candidates and voters through

· Ballot generation and management

· Specification of voting precincts

· Administration and operation monitoring services for the entire system (voting centre and remote voting places)

· Easy and user-friendly environment for the interaction of the voter with the system through a conventional WWW browser or a WAP enabled mobile phone. Support of co-operative mechanisms for assisting the voter whenever necessary.

· Consider, during system design, the related sociological and behavioural aspects.

· Offer the necessary functionality for registering all persons that are eligible to vote and at the same time provide them with some kind of unique identification (password or smart card) that will allow the system to check the voters by validating their credentials.

· Adopt a modular and highly flexible multi-tier architecture for achieving applicability to a wide range of voting processes through the appropriate configuration of the system in respect to:

· The process type: Polls, plebiscites, elections etc.

· The geographical coverage of the process and thus the number of voting precincts and voters:

· Inter-organisational, local, regional, national or European.

· Possible specific characteristics of the process: Voter groups with special needs, ballot type (text, pictures, multimedia etc).

· Automatic generation of the vote tally as well as of related statistical results.

· Offer tools for allowing candidate parties to communicate with the public, through directory services.

Benefits to the participants

In addition to the financial benefits that all partners will enjoy as shareholders of the e-VOTE Exploitation Company, each of them will also experience alternative benefits.

Quality and Reliability International

Being a private company in the area of Information Technology and service provision, its participation in the project aims in the acquisition of experience in large research projects of European scope, especially the ones dealing with the highly promising market of public administrations. Having identified early the impact that information technology will have on the provision of "citizen services" by administrations and the continuously increasing need for "on-line democratic processes", these are expected to adopt e-VOTE as the basis of the infrastructure that they will develop towards this direction. QRI will further benefit significantly from its collaboration with the other project partners gaining unique expertise from all the diversified fields of Information Technology that will emerge throughout this project.

University of the Aegean: 

The scientific area mostly addressed by the Department of Information and Communication Systems of the University of the Aegean is the analysis and design of (secure) information systems. This is clearly in-line with its expected contribution in the proposed project, something that will lead to new publications and to the expansion of its research interests and activities. Furthermore, taking into account that the University is geographically dispersed over five islands, it plans to utilize the e-VOTE system for internal elections and for conducting polls on academic issues.

Cryptomathic

CRM's activity, as a private company, is solely related to Information Systems Security. However, this activity coincides with the main research work that will be realized in the framework of the proposed project, relating to the design and implementation of a voting protocol that can ensure security and privacy. It is therefore clear that a potential success of the e-VOTE system will instantly reflect on the company's profile and will create new business opportunities. Furthermore, the project work will help the company to maintain its research activities and profile to an extremely high standard.

University of Essen 

An Internet-based application that needs to be highly flexible and re-configurable while, at the same time, being extremely sensitive in security and privacy issues, like e-VOTE, is definitely challenging for the research work of the participating group that focuses on information Systems Analysis and Computer Security. Moreover, ESSEN will have the opportunity to design and apply, during the project, a Quality Strategy aiming to ensure uninterrupted provision of high quality services. This work will bring specialized know-how and expertise that can significantly benefit the group's activities in the area of Information System Analysis.

Urban Community of Strasbourg: 

CUS will have the advantage to utilise the developed electronic voting system free of charge. In this way it will achieve its target towards a modernized democratic representation. Specifically for the area of electronic voting CUS will capitalize on its already established experience, coming from the use of simpler small-scale voting systems that it experimentally used in the past, in order to naturally proceed to a full Internet based implementation of an electronic voting system.

Quality and Reliability: 

Being a private company with extensive experience in Information Technology and service provision, both in national and European level, Q&R will further strengthen its technical expertise in the field of information security over Internet. Further, its participation will be an opportunity to "enter" the highly promising market of public administrations at national and European level. Having early identified the impact that information technology will have on the provision of "citizen services" by administrations and the continuously increasing need for "on-line democratic processes", these are expected to adopt e-VOTE as the basis of the infrastructure that they will develop towards this direction. Moreover, Q&R will significantly benefit from its relationship and collaboration with the other project partners and especially with Cryptomathic, through transfer of know-how in the area of information system security and on state-of-the-art technologies for protecting the data availability, confidentiality and integrity.

2.2. Deliverables

2.2.1 Business Deliverables

	Del. ID
	Deliverable name
	WP
	Leading partner
	Estimated P/M
	Contractual Deliverable
	Deliverable Type 

	Security 

	Delivery

(project

month)

	D3.1
	User requirements: Prototype 1
	WP3
	AEGEAN
	1
	Y
	Report
	Int
	4

	D3.2
	User requirements: Prototype 2
	WP3
	AEGEAN
	1
	Y
	Report
	Int
	10

	D3.3
	User requirements: Pilot System
	WP3
	AEGEAN
	1
	Y
	Report
	Int
	20

	D3.4
	Legal and regulatory issues of e-voting and data protection in Europe
	WP3
	AEGEAN
	5
	Y
	Report
	Pub
	5

	D4.1
	Functional Spec’s: Prototype 1
	WP4
	AEGEAN
	2
	Y
	Specification
	Int
	6

	D4.2
	Functional Spec’s: Prototype 2
	WP4
	AEGEAN
	2
	Y
	Specification
	Int
	16

	D4.3
	Functional Spec’s: Pilot System
	WP4
	AEGEAN
	2
	Y
	Specification
	Int
	21

	D5
	Quality Handbook for the e-VOTE System Services
	WP5
	ESSEN
	3
	Y
	Report
	Int
	8

	D6.1
	Design and Implementation: Prototype 1 
	WP6
	Q&R
	3
	Y
	Specification/Prototype
	Int
	8

	D6.2
	Design and Implementation: Prototype 2 
	WP6
	Q&R
	3
	Y
	Specification/Prototype
	Int
	18

	D6.3
	Design and Implementation: Pilot System 
	WP6
	Q&R
	3
	Y
	Specification/System
	Int
	24

	D7.1
	Prototype 1 Validation
	WP7
	CRM
	3
	Y
	Report
	Int
	8

	D7.2
	Consolidated Prototype 1 Documentation
	WP7
	ESSEN
	1
	Y
	Report
	Pub
	8

	D7.3
	Prototype 2 Validation
	WP7
	CRM
	3
	Y
	Report
	Int
	18

	D7.4
	Consolidated Prototype 2 Documentation
	WP7
	ESSEN
	1
	Y
	Report
	Pub
	18

	D7.5
	Pilot System Validation
	WP7
	CRM
	3
	Y
	Report
	Pub
	24

	D7.6
	Consolidated Pilot System Documentation
	WP7
	ESSEN
	1
	Y
	Report
	Pub
	24

	D8
	e-VOTE System Demonstration Results
	WP8
	CUS
	2
	Y
	Report
	Pub
	30

	D9
	Exploitation Plan
	WP9
	QRI
	3
	Y
	Report
	Pub
	30


2.2.1. Project Deliverables

	Del. ID
	Deliverable name
	WP
	Leading partner
	Estimated P/M
	Contractual Deliverable
	Deliverable Type 

	Security 

	Delivery

(project

month)

	D1.1
	Consortium Agreement
	WP1
	QRI
	1
	Y
	Contract
	Int
	1

	D1.2
	Detailed Project Plan - Scale and Methodology of Trials
	WP1
	QRI
	4
	Y
	Report
	Int
	3

	D1.3
	Project Handbook and Quality Plan
	WP1
	QRI
	3
	Y
	Report
	Pub
	2

	D1.4
	Final Project Report
	WP1
	QRI
	1
	Y
	Report
	Pub
	30

	D1.X
	Bimonthly Progress Report
	WP1
	QRI
	1
	Y
	Report
	Pub
	Every other month

	D2
	Dissemination and Use Plan
	WP2
	CUS
	2
	Y
	Report
	Pub
	6


2.3. Division into work units 

2.3.1. Contractual work units

	WP
	Work Package title
	Work Description
	Effort

(man-months)
	Deadline

(project month)

	WP1
	Project Management
	This work package will provide the appropriate project management support infrastructure. It will monitor progress of the overall project and it will formulate a framework for facilitating the interaction between EC and the consortium.
	41
	30

	WP2
	Dissemination and Use Plan - Interaction with Administrations and Citizens
	In this work package a Dissemination and Use Plan will be produced for the project results in order to enhance project visibility and create awareness within administrations throughout European Union.
	18
	30

	WP3
	User Requirements and Specifications of the e-VOTE Services
	This work package will identify and document in a iterative manner the requirements of the different “actors” involved in the voting process. Following that it will identify the required system attributes and specify the services to be offered by the e-VOTE system for each actor type.
	42
	20 

	WP4
	Functional Specification and System Architecture
	During this work package the architectural model and system functionality required for satisfying the User Requirements, will be specified in an iterative manner 
	60
	21 

	WP5
	Quality Strategy
	This work package will specify the quality components, as well as methods for monitoring them, which will be used during the e-VOTE development, evaluation and demonstration stages.  Furthermore, it will specify the procedures that will be adopted for ensuring interoperability between the various system components and modules.
	23
	8

	WP6
	Technical Design and System Implementation
	During this Work package the functional specifications of the e-VOTE service platform and its associated application modules, will be utilized for the technical design, implementation and initial testing of an electronic voting system simulating, over the Internet, the existing voting processes. 
	111
	24 

	WP7
	Pilot System Validation
	The aim of this Work package is to specify and set-up a pilot e-VOTE system, among the participating partners, that will be used to validate the functionality developed.
	36
	24 

	WP8
	Demonstration and Assessment
	During this work package the e-VOTE prototype system will be assessed for its services as a working European Demonstrator, in order to move to an established platform for the provision of electronic voting services Europe wide.  
	32
	30

	WP9
	Exploitation Plan
	This work package will specify the e-VOTE European-wide electronic voting service platform and will provide plans for exploitation of the services.
	17
	30


2.3.2. Work breakdown 

The work breakdown, which includes a listing of the refined units of work within each of the contractual higher level ones, will be found in the subsequent contractual deliverable D1.2 –Detailed Project plan.

For each refined unit of work a description will be given together with an estimation of its deadlines, the person effort required and the necessary resources.

2.4. Project Time Plan 

At this stage the project time plan, which has been prepared and can be found in Appendix G, has been based on the contractual requirements as far as work units, deadlines and resources are concerned. 

However it goes beyond this level by incorporating more refined units of work based on the project milestones, for which both resources and effort time has been allocated.

This plan will be updated and refined as a result of the detailed planning work that will subsequently be performed and will be included in the contractual deliverable D1.2 –Detailed Project plan.

3.
Project Organisation and Responsibilities
We provide an organisation chart with the roles you described below.

	Role-Title
	 Name
	 Company/Organisation.

	Project Manager(*)
	A. Stougiannidis
	QRI

	Scientific Manager
	Prof. Socratis Katsikas
	AEGEAN

	Technical Coordinator
	Dr. K. Labrinoudakis
	AEGEAN

	Quality Assurance Coordinator
	Prof. G. Pernul
	ESSEN


Table A
Any change of the Supplier’s Key personnel marked with a asterisk (*) shall be subject to the Commission’s written agreement

3.1. Involved parties and their roles 

	Partner 
	 Principal Role 

	Quality and Reliability International 
	Project Management 

	University of the Aegean 
	 Tech. Annex 

	Cryptomathic 
	 Monitoring of the System's Security Aspects 

	University of Essen 
	Maintenance of the system's Quality, Aspects Analysis of new User Requirements 

	Urban Community of Strasbourg 
	Planning of new on-line administration services, Dissemination Activities

	Quality and Reliability 
	Analysis of new User Requirements, Technical Design & System Implementation


3.2. Organisation of the project teams 

	PROJECT ORGANISATION LAYERS

	Layer
	Task
	Role

	1
	Direction of the project
	PCB

	2
	Day-to-day Management
	Project Manager

	3
	Team Management
	WP Leader

	4
	Work to create deliverables
	Team Members


3.3. Responsibilities 

Project Coordination Board (PCB). 

A senior member from each partner together with the project manager, the scientific manager and the technical and QA coordinators will form the project coordination board (PCB). The scope of the PCB is to represent the interests and objectives of each partner and to take all project decisions. 

The Parties shall establish, within thirty days after the date of this Consortium Agreement, the PCB composed of one duly authorised representative of each of them.

After having informed the others in writing, each Party shall have the right to replace its representative and/or to appoint a proxy although it shall use all reasonable endeavours to maintain the continuity of its representation.

Each representative shall have a deputy. The deputy shall replace the representative in his duties when he is absent or he is unable to perform those duties.
Each partner shall have one vote in the PCB.

The PCB shall be chaired by the Coordinator's representative. See more details in  [Consortium Agreement] par. 4.1 & 4.2.

Project Manager [PM]

Quality and Reliability International will appoint the project manager. His responsibilities include:

· Interact with the Commission for all project matters (contract, technical and financial issues, work plans, project deliverables, reviews etc)

· Monitor the progress of the project work and deliverable submission dates against the agreed milestones and work plan. Also ensure that the project scopes remain in line with the IST objectives.

· Co-ordinate all project activities through the scientific manager, the technical co-ordinator and the QA co-ordinator.

· Maintain detailed financial and work effort records for each partner

· Communicate frequently with partners and establish links with other IST related projects.

Scientific Manager [SM]

Will have the overall picture of the project scientific and technical work, while he will be responsible for the key decisions regarding the project work and the overall scientific direction. 

Technical coordinator [TC]

Will be responsible to plan, monitor and report on all technical aspects of the project. 

QA coordinator [QC]

Together with the project manager, will formulate and apply the project's quality plan and will lead the specification of the "e-VOTE Quality Strategy".

Work Package Leaders [WPL]

Will be responsible for planning, monitoring and reporting the technical work of the work package. In addition he/she will co-ordinate the partners involved in the specific work package and will take care of time schedules, all necessary progress reports and WP deliverables.

Site Project Managers [SPM]

Will be responsible (together with the user groups) for the day-to-day activities of the pilot sites and will monitor the progress of the project throughout its life-time. An important part of their role will be to ensure that the user requirements are communicated correctly, and that the WP leaders are aware of the acceptability and the user reactions on the services developed by the project.

Independent external evaluator [IEE]

Independent (not related to any member of the Consortium) physical person having no interests in e-Vote, having the expertise and scientific background, assigned to the role of Independent External Evaluator of the deliverables.  The consortium assumes this person. 

3.4. Escalation 

The method to be followed for the escalation of problems encountered during the project is described in detail in the Change Management Plan 

See Appendix D
3.5. Subcontractors 

No subcontracting has been assigned up to now.

4. Project Planning and Control

4.1. Plans 

The major plans included in the Project Handbook are:

· Project Plan, see Appendix G  

· Configuration management plan, see Appendix D  

· Change management plan, see Appendix E  

· Risk Management plan, see Appendix F

· Communications Plan, see Appendix E

4.2. Progress measurement and monitoring 

Progress is measured by the MONTHLY REPORT FORM (see Configuration Management Plan, section 1.15). The PM makes a consolidation of the Monthly Reports of the Contributors and sends them to the PO.  
4.3. Information about work progress

4.3.1. Progress reports 

MONTHLY REPORT FORM are completed by the partners and sent by the 10th of month M+1 to the PM.

4.3.2. Progress meetings 

Progress meetings are organised within the context of WP teams and WP according to the needs at least once a week.  The communications Plan defines these meetings and provides the required management framework see Appendix E

5. Acceptance Procedure and payment

The acceptance of deliverables and the reimbursement of eligible costs are implemented according to the Contract.

6. Control of the Project Management Plan

6.1. Preparation
The Project Management Plan [PMP] is controlled by the Project Manger.

The Project Management Plan is continuously updated during the duration of the project.  

Any changes to the project regarding schedule, cost, deliverables, roles ect they create a new version of the PMP or its Appendices.  The PMP is stored to the e-VOTE web site. All participants are notified about PMP modifications by e-mail.

The reader may consult the Revision Information in order to be informed about last modifications.

6.2. Approval 

The changes are approved by the Participants implicitly or explicitly.

6.2. Lack of adherence to Project Management Plan 

The PM is responsible for the adherence of any action to the PMP. Any serious deviation is treated as a project issue (rainsed) by the PM and managed accordingly.

7. Work Units - Work Breakdown Structure 

At a higher level the work is broken down to work packages as described in the Annex I of the contract.

However a initial segmentation into more refined units of work based on the key project milestones, is provided below.

	TaskNo
	DelID
	Subject

	1
	
	WP1.Project Management

	2
	D1.1
	Consortium Agreement

	3
	D1.2
	Detailed Project Plan - Scale and Methodology of Trials

	4
	D1.3
	Project Handbook and Quality Plan

	5
	D1.4
	Final Project Report

	6
	D1.5.XX
	Bimonthly Progress Report

	7
	D2
	Dissemination and Use Plan

	8
	D3.1
	WP3: User requirements: Prototype 1

	9
	D3.2
	WP3: User requirements: Prototype 2

	10
	D3.3
	WP3: User requirements: Pilot System

	11
	D3.4
	WP3: Legal and regulatory issues of e-Voting and data protection in Europe

	12
	D4.1
	WP4: Functional Spec' s: Prototype 1

	13
	D4.2
	WP4: Functional Spec' s: Prototype 2

	14
	D4.3
	WP4: Functional Spec' s: Pilot System

	15
	D5
	WP5: Quality Bandbook for the e-VOTE System Services

	16
	D6.1
	WP6: Design and Implementation: Prototype 1

	17
	D6.2
	WP6: Design and Implementation: Prototype 2

	18
	D6.3
	WP6: Design and Implementation: Pilot System

	19
	D7.1
	WP7: Prototype 1 Validation

	20
	D7.2
	WP7: Consolidated Prototype 1 Documentation

	21
	D7.3
	WP7: Prototype 2 Validation

	22
	D7.4
	WP7: Consolidated Prototype 2 Documentation

	23
	D7.5
	WP7: Pilot System Validation

	24
	D7.6
	WP7: Consolidated Pilot System Documentation

	25
	D8
	WP8: e-VOTE System Demonstration Results

	26
	D9
	WP9: Exploitation Plan




The detailed work breakdown will be presented in D1.2: Detailed Project Plan - Scale and Methodology of Trials, which is due in month 3.

8. Plans

8.1. Configuration Management Plan 

The fundamental purpose of Configuration Management (CM) is to establish and maintain the integrity and control of software products throughout a project’s life cycle.

The Software Configuration Management process is comprised of the following integrated activities:

· Configuration identification of artefacts/ work products used or developed by a project

· Configuration change control of information, including the impact of changes to organizations, management practices, schedules, budgets, technical or assurance activities, testing or retest requirements, or project status

· Status accounting of artefacts / work products used in the development, release, and maintenance of a project 

· Configuration reviews and audits that assess the status and acceptability of products controlled or released by CM.

The Full Configuration Management plan is presented in Appendix D

8.2. Change Management Plan 

The issue of change the way it will be managed is incorporated in the Configuration Management Plan in Appendix D

8.3. Quality Management Plan 

Contractual quality requirements 

Democracy:

The system will be democratic in the sense that it will permit only eligible voters to vote (eligibility) and it will ensure that each eligible voter can vote only once (unreusability).

Privacy:

The system will ensure that none of the actors involved in the voting process (organisers, administrators, voters etc) can link any ballot to the voter who cast it and that no voter can prove that he or she voted in a particular way (untraceability).

Integrity: 

The necessary mechanism will be employed in order to guarantee that no one can duplicate his or someone else's vote (unduplicability) .no one can change someone else's vote (unchangeability)

Accuracy: 

The system functionality will ensure that no one can falsify or modify the result of the voting by eliminating a valid vote or counting an invalid vote in the final tally.

Verifiability: 

The system will allow and support anyone to independently verify that all votes have been counted correctly.

Convenience: 

The system will allow and assist voters to cast their votes quickly, in one session, and with minimal equipment or special skills.

Flexibility: 

The system will allow a variety of ballot formats and it will be easily customised to the specific characteristics of the voting processes.

Mobility: 

The system will not pose any restrictions on the location from which a voter can cast a vote.

Efficiency: 

The election can be held in a timely manner (i.e. all computations during the election are done in a reasonable amount of time and voters are not required to wait on other voters to complete the process).

Scalability: 

The size of the election will not drastically affect performance.

9.Appendices 

Appendix A. Consortium Agreement 

Appendix B. Memorandum of Understanding with Independent External Evaluators
Appendix C. e-VOTE Glossary
Appendix D. Configuration Management Plan
Appendix E. Communications Plan
Appendix F. Risk Management Plan 

Appendix G. Project Time Plan 

The detailed project plan will be created in the D1.2. The next version of this document shall contain a copy of the Gantt chart here.
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